
 

SUMMARY 
STATE ELECTION BOARD MEETING 

Wednesday, July 30, 2025 
9:00 A.M. 

Georgia State Capitol, Room 341 
Atlanta, Georgia 30334 

https://www.youtube.com/live/_xwDtUdCf2o?si=eYsTCcLB-XwkMR7W 
 

As required by O.C.G.A. § 50-14-l(e)(2)(A), the following is a summary of the subjects acted on and the 
Board members present at the meeting. 
 
CALL TO ORDER AND INTRODUCTORY REMARKS 
Mr. John Fervier, as Chairman, called the State Election Board ("Board") meeting back to 
order at 9:00 a.m. following a recess from yesterday. A quorum was present for each Board action taken. The 
following Board members were present: Chairman John Fervier, Vice Chairman Dr. Janice Johnston, Mr. 
Rick Jeffares, Mrs. Sara Tindall Ghazal and Mrs. Janelle King. 
 

 Cases Recommended for Letter of Instruction or Refer to the Attorney Office, continued 
SEB2024-044 - Hall County - City of Oakwood Special Election Mar. 2024 
Following presentation and discussion of the investigative findings, the Board voted to dismiss the case. 

SEB2024-021 - Hall County - Security of Elections Equipment AV 2024 PPP 
Following presentation and discussion of the investigative findings, the Board voted to issue a 
Letter of Instruction. 

SEB2024-222 - Gwinnett County - Improper Processing of Absentee Ballots by Election Officials 
Following presentation and discussion of the investigative findings, the Board voted to issue a 
Letter of Reprimand. 

SEB2024-198-Gwinnett County-Fraudulent Voter Registration 
Following presentation and discussion of the investigative findings, the Board voted to refer the case to the 
Attorney General's Office. 

The Board took a break at 10:32 a.m. and returned at 10:43 a.m. 

SEB2022-155 - Gwinnett County - PO Box Voters 
Following presentation and discussion of the investigative findings, the Board voted to dismiss the 
allegations as to Ms. Allen, to dismiss the allegations as to 6 individuals living in commercial addresses. 
The Board also voted to alert Gwinnett County by letter to identify the individuals that are in violation due 
to incorrect residence address and to take action. The Board voted to issue a Letter of Reprimand to the 
remaining 6 individuals that had no proof of living at a commercial address. The Board also voted to send 
a Letter of Instruction to the remaining respondents. 

SEB2023-066 - Gwinnett County - Voter Residency Challenge 
Following presentation and discussion of the investigative findings, the Board voted to send a Letter of 
Reprimand only to Mr. Yarbrough and to continue the portion of the case related to Mr. Lovelace.



SEB2023-029 - Gwinnett County - Absentee Ballot Issues 
Following presentation and discussion of the investigative findings, the Board voted to send a Letter 
of Reprimand. 

SEB2023-011 - Gwinnett County - Improper Processing of Ballots 
Following presentation and discussion of the investigative findings, the Board voted to send a Letter 
of Reprimand. 

 
LUNCH BREAK 
A motion was made by the Chairman for the board to recess for lunch.  The recess 
began at 12:09 p.m., and the Board reconvened at 1:00 p.m.   

SEB2022-243 - Fulton County - AB Fraud Address 
Following presentation and discussion of the investigative findings, the Board voted to dismiss the 
allegations as to Marcus N, Maren P, Vicky R, and Satish V. The board also voted to issue a Letter of 
Instruction to Mr. Millben and Ms. Scott. The board voted to issue a Letter of Instruction to the remaining 
respondents: Ms. Butts, Ms. Felder, Mr. Ferguson, Mr. Hill, Mrs. Jones, Ms. March, Mr. Minyard, Mr. 
Rome, Mrs. Stelly, Mr. Talley, Ms. Tatum, Ms. Tippett, and Ms. Wilson. 

SEB2024-156 - Addendum - DeKalb County - Improper Voter Registration on College Campus 
Following presentation and discussion of the investigative findings, the Board voted to dismiss the case. 

SEB2024-159-DeKalb County-Third Party Pre-Filled Absentee Ballot 
Following presentation and discussion of the investigative findings, the Board voted to refer the case to the 
Attorney General's Office. 

SEB2023-039 - DeKalb County - Residency and Voter Registration Issues 
Following presentation and discussion of the investigative findings, the Board voted to issue a Letter of 
Instruction to first 13 respondents: David K, David E, Timothy S, Raymond G, Nathan P, Kimberly 
D,Monterio F, David R, Gloria S, Shantel L, Christopher R, Affiong E, and Gianni R on allegation 2 and 
issue a Letter of Instruction to the next 18 respondents. The Board voted to dismiss allegation 3 and 
allegation 4. The Board voted to refer the allegations against Nathan Powell to the Attorney General's 
Office. 

SEB2024-017 - Fulton County - Advanced Voting Technical Issues 2024 PPP 
Following presentation and discussion of the investigative findings, the Board voted to issue a 
Letter of Reprimand. 

SEB2022-354 - Fulton County - Out of State Double Voter 
Following presentation and discussion of the investigative findings, the Board voted to refer the case to the 
Attorney General's Office. 

SEB2022-119 - Fulton County - Improper Federal Ballot 
Following presentation and discussion of the investigative findings, the Board voted to issue a 
Letter of Reprimand. 

SEB2022-070 - Fulton County - Double Voter 
Following presentation and discussion of the investigative findings, the Board voted to issue a 
Letter of Reprimand for Mr. Williams and Mr. Fogarty. 

SEB2022-050 - Fulton County - Required Seals 
Following presentation and discussion of the investigative findings, the Board voted to issue a 
Letter of Reprimand. 



SEB2020-140-Fulton County- Wrong Ballot Style 
Following presentation and discussion of the investigative findings, the Board voted to issue a Letter 
of Reprimand. 
 
The Board recessed for a break at 2:43 p.m. and reconvened at 2:52 p.m. 

 
NEW BUSINESS 
A. Report from the Executive Director, James Mills 

Executive Director James Mills gave a report to the Board and discussed Technology and Security 
Enhancements, Budget Management & Resource Allocation, Human Capital & Team Performance, 
Investigative Capacity & Strategic Gaps, Strategic Recommendation: Memorandum of Understanding, Process 
Innovation: Complaint Tracking System, and Legislative & Stakeholder Engagement.  No action was taken by 
the Board. 
 

B. Discussion and presentation by Garland Favorito on Memory Card rule 
 Discussion took place regarding the Memory Card rule.  No action was taken. 

C. Discussion of purchase of Code books for election officials under O.C.G.A. § 21-2-31(3). 
Discussion regarding the statutory obligation to purchase code books for election officials.  This discussion 
was part of broader financial and budget planning, whereas the Secretary of State’s Office has historically 
managed this task.  The Executive Director was asked to report back with the Board regarding cost.  No 
action was taken by the Board. 

D. Discussion of Report and Budget planning  
 The Board reviewed the previous fiscal year’s finances, noting a surplus of approximately $179,000.  A key 
decision was made to request that the Attorney General’s Office appoint a dedicated attorney to serve as the 
Board’s counsel.  An outstanding issue is whether this request will be approved.  The Executive Director 
has been tasked with inquiring about the feasibility of this appointment.  No action was taken by the Board. 

E.  Next meeting date, time, and place 
After discussion, the Board voted and approved a motion authorizing Executive Director James Mills to 
schedule the date, time, and location of all State Election Board meetings, and to contact the Secretary of 
State’s IT directly to post meetings while leaving the Chairman the responsibility of notifying the Board 
members of such meeting.  The Board also discussed and agreed to hold the next meetings on September 
23-24, 2025, and December 9-10, 2025, at 9:00 a.m. in the Georgia State Capitol, Room 341. 

 
 

OLD BUSINESS 
A. Enhanced Voting Paper Ballot Image Oversight 

After discussion, the Board voted and approved the motion from Vice Chairman Dr. Johnston to delegate 
the authority to Executive Director, James Mills, to approve and provide signature for payment of 
invoices less than $5,000 and require the notification and consent of the Board for payment of invoices 

greater than $5,000. The motion was tabled until the September 23-24th meeting to allow Executive 
Director, James Mills, to obtain clarification from the Attorney General’s Office on the terms “approval” 
and “consent,” ensuring the correct wording is used in the motion.  This clarification is necessary for 
Executive Director Mills to be able to sign and pay invoices greater than $5,000 with the Majority 
Board’s approval via email, rather than calling a formal meeting for approval. 

 
B. Human Resources 

Discussion was focused on the Board’s hiring and personnel processes.  The discussion centered on the 
role of the Secretary of State’s Office (SOS) Human Resources (HR) department in job postings and 
candidate selection, concerns about transparency in application reviews, and a new motion to delegate 



hiring authority directly to the SEB Executive Director.  After discussion, the Board voted and approved 
to give Executive Director James Mills the approval and consent of the Board allowing him the 
authority to contact the Secretary of State’s Human Resources Department directly for personnel 
matters, including posting jobs, reviewing all applicants, interviewing and hiring individuals as he 
deems fit for any replacement of the current staff and future staff positions, and to use Teams or other 
employment agencies for individual search methods to search for the best candidate to employ for the 
necessary operations of the State Election Board. 

C. SEB Investigators 
Discussion about the SEB investigators currently lack access to critical investigative tools available to 
Secretary of State (SOS) investigators, which significantly limits their effectiveness.  The investigators 
have drafted a Memorandum of Understanding (MOU) plan to enable tool and data sharing between SEB 
and SOS, aiming to equalize investigative capabilities and foster collaboration.  The SEB investigators are 
developing a complaint tracking system which is expected to finalize toward the end of October.  No action 
was taken by the Board. 

D. SEB Complaints 
The discussion centered on the introduction and debate of a formal resolution concerning Fulton 
County’s failure to produce election documents.  The resolution calls for assistance from the Secretary of 
State and Attorney General to compel the county’s compliance.  The following resolution, proposed by 
Vice Chairman Dr. Johnston regarding complaints of potential violations of both Georgia and federal 
election law, was discussed and, upon a vote, adopted by the Board.  

 
The Board took a recess at 4:00 p.m. to allow members time to review the resolution and reconvened 
at 4:05 p.m. 

 
WHEREAS, the General Assembly of Georgia, as the State Legislature of Georgia, has charged the 

State Election Board with the duty to “promulgate rules and regulations as to obtain uniformity in the 
practices and procedures” for all primaries and elections in Georgia as well as “the legality and purity” of 
those elections under OCGA§21-2-31(1); and 

WHEREAS, the Board is also charged to investigate or have investigated the administration of 
primary and election laws and fraud and irregularities and primaries and elections in Georgia under 
OSGA§21-2-31(5); and 

WHEREAS, the board is charged to take other action, consistent with law, as the Board may 
determine to be conductive to the fair, legal, and orderly conduct of primaries and elections in Georgia 
under 
OCGA§21-2-31(10); and WHEREAS, considering the foregoing, elections in Georgia include both state 
and local elections and federal elections, and the U.S. Constitution further protects the voting rights of all 
the citizens of Georgia in a nondiscriminatory and equal manner and requires that elections be conducted 
uniformly in all counties to ensure equal protection of those rights; 

WHEREAS, the Board relies on assistance from other state actors, including the Attorney General 
and the Secretary of State to assist it in the conduct of its operations and the Secretary of State is charged 
with assisting the Board under OCGA§21-2-33.1(h) and the Attorney General is charged with providing 
independent and effective assistance of counsel to the Board without conflicts of interest that might 
impair its abilities; 

WHEREAS, the Board has heard complaints of potential violations of both Georgia and federal 
election law over the last few years and the investigations of some complaints, including SEB2023-025, 
are still incomplete with respect to basic documents required be law to be maintained, despite the 
extensive efforts of the Board to exhaust all remedies available to it, including the lack of a response to a 



subpoena issued by the Board issued to Fulton County; 

NOW, THEREFORE, BE IT RESOLVED that the Board calls on the assistance of the Secretary 
of State to assist it as fully as possible and suggests that the Secretary of State and the Attorney General 
seek the assistance of appropriate local authorities or federal authorities, including the Department of 
Justice, to take any action necessary to bring a prompt resolution of these issues, including obtaining all 
necessary voting records and documents. 

E. IT update/Website 
The discussion primarily addressed the deficiencies of the current State Election Board website, 
which is hosted by the Secretary of State and contains outdated and incorrect information.  The 
Board discussed and subsequently approved a motion to proceed with the development of an 
independent SEB website and to consider establishing social media channels.  The decision was 
made to move forward with website development, pending budget estimated and compliance 
review.  

 

PUBLIC COMMENT 
Richard Schoreder and Bill Henderson provided public comments. 

ADJOURNMENT 
The Board voted and adjourned at 5:10 P.M. 


